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Private Security Industry: Strong Demand, 
Technological Developments and New Threats 
Are Changing the Role of the Security Industry 

Essen – The private security industry continues to hold its ground 
despite a challenging economic environment. At the same time, the 
scope of the industry’s responsibilities is changing significantly. The 
protection of critical infrastructure, hybrid threats, drones and cyber 
risks are presenting companies and public-sector clients with new 
challenges, while artificial intelligence, modern sensor technology and 
connected security systems are fundamentally transforming the 
possibilities for professional security services. 

“Demand for security remains high. At the same time, we are seeing the 
requirements placed on our companies continue to evolve. Security is no 
longer simply about providing personnel-based services. Increasingly, what 
is needed are solutions that combine qualified personnel, technology and 
security concepts,” explains Cornelia Okpara, Managing Director of BDSW, 
on the occasion of the press conference at Security Essen 2026. 

Security Industry Remains Economically Stable 

The industry’s economic development underlines its importance. Revenue 
in Economic Activity 80, “Security and investigation activities”, has more 
than doubled within ten years: from €6.96 billion in 2015 to €14.02 billion in 
2024. For 2025, BDSW forecasts a further increase to €14.75 billion. This 
trend continued despite the difficult overall economic conditions of the past 
year. The 25 leading security service providers increased their revenues by 
an average of 4.6 per cent in 2025, generating combined security-related 
revenues of around €5.63 billion. 

Employment figures, by contrast, remained virtually unchanged. As of 31 
December 2025, a total of 290,674 people were employed in the industry. 
Compared with the previous year, this represents an increase of just 0.03 
per cent. 

“We are therefore seeing two developments at the same time: companies 
continue to grow economically, while employment figures are not increasing 
at the same rate. Technology and digitalisation are becoming increasingly 
important. The key will be to combine the two in a meaningful way. Modern 
security technology can support employees and relieve them of certain 
tasks – but it cannot replace professional security services and qualified 
personnel,” says Okpara. 

New Security Landscape Expands the Scope of Responsibilities 

At the same time, the security landscape is changing significantly. The 
protection of critical infrastructure, hybrid threats, cyberattacks and the 
increasing use of drones demonstrate just how closely physical and digital 
security are now interconnected. 

This is particularly evident in the case of drones. Following the serious 
drone incident at Leipzig/Halle Airport in August, BDSW and BDLS called 
for the swift establishment of a legal framework for effective drone defence. 
Drones are now being used for espionage, sabotage and criminal activities. 
At the same time, they also offer new opportunities for security services – 
for example, for surveillance, situational awareness and monitoring flights 
over large and sensitive areas. 

“We need a legal framework that keeps pace with technological 
developments and the actual threat landscape,” explains Okpara. “It must 
also clarify which tasks can be performed by qualified private security 
companies. The technology is available and is developing rapidly. What we 
need now are clear rules on responsibilities and deployment options.” 
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Bringing People and Technology Together 

Alongside drone technology, artificial intelligence in particular is 
transforming the security industry. AI-supported video analytics, modern 
sensor technology, control centres, automated analysis and robotics can 
support security processes and relieve employees of certain tasks. 

For BDSW, technological development and the qualification of employees 
must therefore go hand in hand. 

This is precisely the focus of this year’s BDSW Education and Training Day 
at Security Essen. Under the motto “Learn today, act securely tomorrow – 
with AI!”, the event will examine the impact of artificial intelligence on 
vocational training, continuing education and day-to-day work in the security 
industry. 

The 2nd European Drone Conference, held as part of Security Essen 2026, 
will also address one of the industry’s key issues for the future, focusing on 
the use of drones, options for drone defence and the necessary legal 
framework. 

Integrating the Security Industry More Closely into the Security 
Architecture 

From BDSW’s perspective, the industry’s development must also be 
reflected in the political and regulatory framework. As security tasks 
become more complex and government, businesses and critical 
infrastructure operators face new threats, there is a need for a clear division 
of responsibilities and reliable forms of cooperation. 

“Around 300,000 people work in Germany’s private security industry. They 
protect companies, public institutions, events, critical infrastructure and 
perform numerous other security tasks. When we discuss how to make 
Germany more resilient, we must consistently make use of this existing 
potential,” says Okpara. 

“To achieve this, we need a professional security industry with qualified 
personnel, modern technology and a clear legal framework. And we need 
closer cooperation between government, businesses and private security 
companies.” 

 

 

 

 

 

 

 

 

Industry Information (www.bdsw.de) 
Private security service providers in Germany employ around 290,000 security personnel 
nationwide. Estimated industry revenue amounted to approximately €14.75 billion in 2025. 
Companies organised within BDSW primarily provide high-quality security services. These 
include, among others, the protection of power plants and other critical infrastructure facilities, 
as well as military sites, gatehouse and reception services, and qualified property and industrial 
security services. The combination of modern security and surveillance technology with 
personnel-based services – known as an “integrated security solution” – is becoming 
increasingly important. 
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