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Revenue growth of more than 5 per cent in 2025: 

German security market grows to more than 34 billion euros 

IT security and security service providers drive revenue growth 

The German security market continued its growth trajectory in 2025. 
According to industry figures, the individual segments generated 
combined revenue growth of 5.9 per cent in 2025 compared with 2024, 
reaching 34.84 billion euros. Global crises such as the war in Ukraine and 
conflicts in the Middle East continue to drive digitalisation and 
automation as supply chains remain at risk and energy costs rise. 

Once again, the IT security segment in particular delivered strong 
revenue growth between 2024 and 2025. Security services also recorded 
partly significant increases in revenue in 2025 compared with previous 
years. 

Revenue development in the segments represented at Security Essen: 

 2022 2023 2024 2025 
Guarding incl. service 
centre 

11.9 12.99 14.02 14.75* 

Electronic security 
systems 

5.2 5.3 5.5 5.7 

Fixed fire-extinguishing 
systems 

0.7 0.8 0.8 0.8 

Locks and fittings 1.41 1.35 1.29 1.29 
Safes, strongrooms 0.3 0.3 0.3 0.3 
Mechanical perimeter 
security 

0.9 0.9 0.9 0.9 

IT security 8.1 9.2 10.1 11.1 
Total 28.51 30.84 32.91 34.84 

Revenue in billions of euros. Sources: BDSW (* estimated), VDMA, BHE, FVSB, FAS, Bitkom 

 

1) Security services 

Revenue in the security services segment rose by around 5.2 per cent 
from 2024 to 2025. The ongoing war in Ukraine, the tense security 



 

 

 

situation and increased risks from sabotage and industrial espionage 
continue to drive strong demand for qualified security personnel. The 
main focus is on public spaces, critical infrastructure and industrial 
companies. Site security still accounted for the largest share of 
employment in 2025 (26 per cent), followed by reception services (12 per 
cent), security at refugee accommodation (10 per cent) and airport 
security (9 per cent). 

 2022 2023 2024 2025 
Revenue (EUR bn) 11.9 12.99 14.02 14.75* 
Employees (thousands) 273 284 291 291 

Source: BDSW, * estimated 

 

2) Electronic security systems 

The general security situation, together with increasing connectivity and 
digitalisation, once again boosted the market for electronic security 
systems: 

• Industry revenue rose by around 3.9 per cent in 2025 compared 
with 2024, reaching total revenue of 5.739 billion euros. 

• Nearly all segments recorded growth in 2025 compared with the 
previous year. 

• Video surveillance and access control systems in particular each 
grew by just over 6.1 per cent between 2024 and 2025. 

• The fire alarm systems segment also recorded strong growth of 
3.88 per cent over the same period. 

Numerous segments are benefiting from AI-driven developments, which 
can accelerate and automate the evaluation and analysis of events in 
particular. Protecting critical infrastructure facilities, as well as corporate 
security with regard to protection against sabotage and espionage, are 
important factors behind the steady growth in intelligent, AI-driven 
solutions. In fire alarm systems (up 3.88 per cent) and fire protection in 
general, a recovery in construction activity, rising numbers of building 
permits and investment in existing buildings provided additional impetus. 
Intruder alarm systems recorded a solid increase of just under 2.4 per 
cent in 2025, reflecting persistent security needs in both business and 
private households. Revenue from voice alarm systems rose by 3.62 per 



 

 

 

cent compared with 2024, a stronger increase than in previous years. 
Overall, the trend also shows that, alongside economic concerns caused 
by global crises, the shortage of skilled workers continues to pose a 
particular challenge for companies. 

Revenue development – electronic security systems 
 

2022 2023 2024 2025 

Fire detection and alarm 
systems 

2,435 2,515 2,600 2,701 

Intruder alarm systems 891 900 920 942 

Access control systems 454 485 510 541 

Video surveillance systems 746 790 820 870 

Voice alarm systems 130 133 138 143 

Smoke and heat extraction 
systems and other 

502 522 537 542 

 
Total 

 
5,158 

 
5,345 

 
5,525 

 
5,739 

Figures in EUR million. Source: BHE 

 

3) Locks and fittings 

The locks and fittings industry held its ground in the protective security 
technology segment in 2025 despite a difficult market environment, 
keeping revenue stable compared with 2024. Revenue had still fallen by 
4.4 per cent between 2023 and 2024. Weak construction activity in 2025 
and inventory effects also remain negative factors. 

For cylinder locks for building doors, 2025 production volume totalled 
around 129 million euros for mechanical products and 44 million euros for 
mechatronic and electronic products. Before rounding, both segments 
nevertheless achieved slight revenue growth compared with 2024. Here 
too, this is likely to be due to increasing digitalisation and networking of 
building systems as part of building modernisation. The safes and 
strongrooms segment recorded stable revenue in a comparatively small 
market. 



 

 

 

4) IT security 

IT security continues to grow steadily at a time of heightened security 
tensions. AI-supported applications for defending against cyberattacks 
are particularly in demand. Such attacks have again increased noticeably 
over the past two years amid the war in Ukraine and other conflicts, 
affecting businesses, society and government alike. 

Revenue of IT security grew by more than 9.9 per cent in 2025 compared 
with the previous year. Growth of around 10 per cent is targeted for the 
current year; since 2024, revenue has remained firmly above 10 billion 
euros. 

The largest share of spending in 2025 was on IT security software and 
related cloud platforms, at around 4.8 billion euros. Spending on IT 
security services grew by 9.7 per cent to 5.6 billion euros. Spending on IT 
security hardware rose only slightly, by 1.4 per cent to 800 million euros. 

Companies now spend 18 per cent of their total IT budgets on IT security. 


